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Introduction

BIM 360 supports project management workflows on the jobsite

and in the office. These workflows help to reduce rework by getting
critical information into the hands of those in the field by combining
mobile technology on the jobsite with cloud-based collaboration and
reporting. Essential project management workflows such as RFIs and
Submittals are supported, with defined approval workflows between
contractors, subcontractors and designers, and the ability to combine
submittal items into packages.

The following guide introduces the BIM 360 suggested project
management workflows and gives context to the different capabilities
built into the product, including step-by-step starter guides.

Autodesk BIM 360

BIM 360 improves the process of construction by supporting informed
decision making throughout the project lifecycle. It does this by
centralizing all project data in a single data repository and connecting
project stakeholders and workflows—from design to construction to
operations, from the field to the office and back.

Visit BIM 360 Site ()

Please note that the capabilities outlined in this guide are reflective as of May 2020

and will continue to undergo improvements. Additionally, some capabilities are
only available in certain countries. For more information on product updates and
capabilities please visit the BIM 360 Product Release Notes.
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https://bim360.autodesk.com/
http://blogs.autodesk.com/bim360-release-notes/
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Meeting Minutes Workflow Why follow this workflow?

Easily create agendas € add meeting invitees.

VELE! every meeting effortless an;l proquctlve with olear'v131b1l1ty into the . Capture decisions made £ assign individuals to
commitments made and an organized history of all meeting records. The : T £

: . : : : specific action items.
graphic below outlines the meeting minutes workflow using BIM 360.

Automatically generate follow-up meetings.

All meeting records are centralized, organized,
¢ accessible to meeting invitees.

BIM 360 capabilities used

Meeting minute toolset

Generate
Follow-Up
Meeting

(Optional) Export (Optional) Export

. Agenda to PDF Minutes to PDF
Create a New Build the Q?dl(ﬂ\tl:(t)?gsl e Record Meeting Record Meeting “““Mark as Official FOLLOW-UP NO - Resume
Meeting Agenda Organi Attendance Minutes Minutes MEETING Work
rganizer NEEDED?
x

ORGANIZER(S)

8 :
w Rgv1ew Agenda Attend Meeting Review Minutes
in Meetings

MEETING INVITEE(S) ol




RF| Workflow Why follow this workflow?

Easily track and review project RFls

Smphfy the RFI process by creatmg a standardized wquﬂow that : . Control the reviewer and approver permissions
maintains transparency for the entire team. The graphic below outlines the

Allow team members to create RFIs both on a
mobile device from the field or from a desktop

BIM 360 capabilities used

RFI management

suggested RFI workflow using BIM 360.

&
-

Create RFI

I

CREATOR .

A 4
RFI Notify
Submit RFI To s v Edit RFI As Response YES—Pp| Responsible
@ Create RFI Manager oA NO—p Needed accepted? Party

&
«—>

Question To
MANAGER Submit RFI To Reviewer
Reviewer

NO
YES ¢
¢ Submit Additional

h 4
Solicit Additional Reviewer
. Return RFI To
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. Manager
Co-Reviewers Response
K
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Submittal Workflow Why follow this workflow?

- Full flexibility to package items as desired
Create subrmttals pa'cka.ges, t.rack the flow of gpproval processes, and . Easily track £ review the status of submittal items
manage all information in a single document library. The graphic below

outlines the suggested submittal workflow using BIM 360. Distribute € control reviewer privileges

BIM 360 capabilities used

Submittal management

&
-

h 4
Upload Submittal Submit To
Item Attachment Manager
K
RESPONDER e e e b
\/
(Optional) Add to
E *"" a Package v
Assign To . . .
Cl.'eate Responsible Review I_tem For Submit I_tem Is the item vES —) C!ose_ And
SUBMITTAL Submittal Item Contractor Compliance For Review approved? Distribute
MANAGER

& Markup And ) Designate ) Submit To

Respond Official Response Manager

REVIEWER
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Meeting Minutes

No more hunting for lost meeting minutes, questioning
accountability, or running the risk of unanswerable claims!
With Meetings, a new tab and toolset in the BIM 360 Project
Management module, BIM 360 makes meeting management
effortless with clear visibility into the commitments made and
provides an organized, easily accessible history of all meeting
records.

Accessing Meetings

- Within the Project Management module select the

Meetings tab to access BIM 360’'s meeting minute # Project Management s susrns  weenncs
to 0 lS et X Showing all your meetings, select a date or range to filter
. . . . < January 2020 > Title Date Time Location Follow-up
: | n t h e M e et] n gS I'] St V] er yo U C a n q U1 C k I'y Su Mo Tu We Th Fr Sa | 02 Owner/Architect/CM Meeting Minutes FriJan17 9:00 AM t0 10:00 AM Job Trailer w
distinguish between agendas and official minutes P—— =
via the colored badges. Agendas are orange, and ST ] oy mroumn o o -
minutes are blue. e e
I 01 Owner/Architect/CM Meeting Minutes. Fri Jan 10 9:00 AM to 10:00 AM Job Trailer Ml
- Project Admins have access to view all agendas = .
a n d m i n U te S . o - e | 01 Design Review Meeting Thu Jan 09 10:00 AM to 11:00 AM Allied Architects Offi
. . . . 05 Weekly PM/ Foreman Meeting Minutes. Tue Jan 07 6:00 AM to 7:00 AM Job Trailer - Room 4 Tl
: Meet]ng Organlzers Can Only V]eW and ed]t agendas : 11 Weekly Precon Meeting Mon Jan 06 8:00 AM 10 9:00 AM Zoom Meeting - http... Sl
a n d mi n UteS th eylve Created * I 03 Coordination Meeting Minutes Mon Jan 06 8:00 AM 10 9:00 AM Virtual Meeting (unl... Ml
. M eet'i ng | nv'itees Can O n |_y V'ieW age n d as and I 04 Weekly PM/ Foreman Meeting Minutes Tue Dec 31,2019 6:00 AM to 7:00 AM Job Trailer - Room 4 a
02 Coordination Meeting Minutes Mon Dec 30, 2019 8:00 AM t0 9:00 AM Virtual Meeting (unl. Al

minutes they have been invited to.

- Use the calendar to filter the list by date or range
to quickly find the information needed.



Meeting Minutes

Create a new meeting agenda

- Anyone who has access to the Project Management
module has access to the Meetings tab and can create
an agenda by selecting the Create New Meeting button
in the top right corner. When you create an agenda, you
automatically become the Meeting Organizer. As an
Organizer you have full control.

Enter the meeting title, date and time, location, and
description. All changes are saved automatically.
Note, the meeting title will carry over to any follow-up
meetings, and the meeting series will automatically
number in sequential order.

- To add the first topic, click, and type within the field
where you see “type meeting topic.” Hit enter to add.

Advanced text editing is available to help you emphasize,
highlight, and organize key information.

- To delete a topic, hover over the topic and select the “x”
on the right-hand side. If you delete a topic, all items
under the topic will be removed from the meeting.

Beneath the topic, you can add multiple items; they will
automatically number in sequential order. To remove an
item hover over the item and select the “x” on the right-
hand side.

- To attach a document, drawing, or model to the meeting
record, select “Attachments” in the Invitee panel, then
“Add Attachment.” In the pop-up window, you can choose
a file from your Plans or Project Files folders.

Attachments are any documents, drawings, or models
existing in the BIM 360 Document Management module.

MEETINGS

01 Owner/Architect/CM Meeting Minutes

Date Jan 10,2020 Time 09:00 AM - 10:00 AM Location Job Trailer

be held weekly on Thursday at 9 AM as permitted by everyone's schedule. Please allow approximately
ing and 30 minutes for site review. Autodesk Construction will take and distribute meeting
minutes each week.

Meeting Discussion

Type meeting topic

1. Type to add meeting iten OPEN

PRO TIP: For a virtual meeting add the join link into the location details.

he project alone. Orientations are held daily at 7:30am.

2. 1/3/2020 Pedestrian Safety. We have changed the fencing_orientation to prevent CL
pedestrians from wandering in off of 16th street while looking at their phones.

Mark as minutes i (i)

All changes are saved automatically

INVITEES ATTACHMENTS

Select a document

Ry

» @1 Project Files
No meeting attachments yet

» 25 Sheets and Models Add attachment




Meeting Minutes

Description

Meetings will be held weekly on Thursday at 9 AM as permitted by everyone's schedule. Please allow approximately

. TO add aSS]gneeS, dUe dateS, attaChmentS, Or hnk chehh::;li(.)rmeetingand30 minutes for site review. Autodesk Construction will take and distribute meeting minutes
Issues and RFls to specific meeting items hover to
the left of the item name and selecting the plus icon Meeting Discussion

that appears. » Contractual Completion Date
- Within the drop-down list, select “Assignee,” “Due " Scheddle
Date,” “Attachment,” “Link RFI,” or “Link Issue.” ~ RFIs & Submittals
© 1 RFI29- Dimension for the walls of small conference rooms 128 & 129 needs to be OPEN  ~
- Meeting items can include one or more assignees, B dsdgnee [T
attachments, Issues, or RFIs. The list of assignees is B owesse  laitem
limited to the list of meeting invitees. e N
i z:::ug wner Change Order 6 is outstanding and needs signed before April Pay Application OPEN ~
L]kmg Issues $ RFls: Add Assignee: Add Due Date: Add Issue/RFI Link:
- When linking an Issue or RFI, an Add Link window e e — s | [REE— 2

Add item assignees X

will appear, use the search field to find the item oM ToWe ™oowoosa X
you wish to link quickly. \name or compan ceti e

o
] £

| #857 Housekeeping attention needed at turnel entrance in B-3

Anat Binyamin - Allied Architects #856 Debris in fuel tank spill containment area shall be removed.

- Select the item and click “Add” to connect it to @ O gendohnson - Atied architects B ey 0 s ol oo x
the meeting item. n (] David Sanchez - Seaport Land Developm... 1 S o a Sl e
r] Edward Roy - United Construction RF 2‘» . 26 7 *® ® % :E e
. . . . . - - () 1 #852 Workerfl £ | 29 North & South Walls of SM CONFERENCE 128 129
- This process creates a bidirectional relationship () Katie smith - Allizc Architects L nd |0t s
s e ni gp e an Remove due date () 1 #850 Rebar |

between the Issue/RFIl and the meeting record '
This means within the specific Issue or RFI T | . @
record, the linked meeting item/record is visible.

add

PRO TIP: Issue, RFI, and Meeting visibility is base on
permissions. If you don't have permission to view the link,
it will not appear in the Add Link window or the Issue/RFI

record. . RETa B Submiitals

DETAILS  ATTACHMENTS  ACTIVITY

1. RFI 29 - Dimension for the walls of small conference rooms 128 &
for the walls of SM. CONFERENCE 128 & SM CONFERENCE 129

confirmed.
Due by May 20 x @
>
¥ Linked References Document No linked document - Add document t
Locat
RFI (.21 #29 North & South Walls of SM. CONFERENCE 1.

Refer
No'l

Referenced by

Meeting Item (731} Item 1 under RFIs & Submittals topic in 12 Owner/Architect/CM Meeting ..




Meeting Minutes

- To add meeting invitees or additional meeting organizers,
select the invitees icons to the right of the mark as
minutes button.

Add meeting invitees

Q [\‘[‘,(‘ name, email or company

- In the Invitees flyout panel, select “add invitees.” Use ———
the search field to search by name, email, or company to x
quickly find the individuals you want to add.

United Construction
o zzgldoiafac:;zoeve[opment, LLC

- You can add individuals outside of the BIM 360 project ?

member list by selecting “create non-member” under the

Edward Roy
United Construction

John Sanner

search field. 35 United Construction
MK Marii Kaminskaia
- Adding invitees allows you to track attendance and gives Bim Auto
the invitees (only BIM 360 project members) access to ALREADY INVITED Remove al
the agenda and official minutes from the meeting within pg Robertsmith

United Construction

the Meetings tab.

Gancel “

- To add a co-organizer(s), select the three dots to the
right of the invitees name, then select “make organizer.”

Organizers have full control. INVITEES ATTACHMENTS
Create non-member invitee X
- Toremove an invitee from the list, select the three dots ORGANIZERS (1)
to the right of the invitees name, then select “remove.” First name ,
Robert Smith O
. United Construction
- To export the agenda to PDF, select the export icon that o o
is to the right of the invitees icon. Attached documents Last name* RAHIEES e hadimtees
an linked Issues/RFls are hyperlinks, making it easy for it ® ‘o O
invitees (who are BIM 360 project members) to access
1 3 Company * ‘ Bep Johnson . O asa
the referenced 1nfOTmat10n. United Construction
Allied Architect| David Sanchez Make Organizer
° Seaport Land Developn Remove
Emait Edward Roy
@ United Construction Q
Katie Smith (non-member)
KS Allied Architects O

PRO TIP: Emails for non-members can be added at a later date.




Meeting Minutes

Capturing Minutes =
08 Owner/Architect/CM Meeting Minutes AGENDA
w °

Date Jan 10,2020 Time 09:00AM / - 10:00AM Location Job Trailer

- The Organizer(s) has full control and are the ones

capturing the minutes, add/removing invitees, marking e o °
attendance, assigning items, adding due dates etc. e e e S M i A ke €’ °
(- 8 w®
- To mark attendance, select the radio button next to the e tonone ® i O
invitees name. You can also add additional invitees by SE ¢
selecting "Add invitees.” S ————— [
- Similar to creating the agenda, new topics and items e 18 o it ok e
can be added/edited during the meeting. To access the
assignee and due date options hover to the left of the
item name and select the plus icon that appears. An
item can include one or more assignees, but the list of N R ney (125
assignees is limited to the list of meeting invitees. e
- Update the item status from Open to Close using the .
drop-down list. s ] il ¥ ©

e nvITEES ATTACHMENTS

- All changes are saved automatically, and invitees can see 05 Owner/Architect/CM Mesting Minutes
the current meeting minutes within the Meetings tab in
the Project Management module.

n Thursday at 9 AM as permitted by everyone's schedule. Please allow
and 30 minutes for site review. Autodesk Construction will take and

- Once the minutes are finalized, select “Mark as minutes.”
This locks the minutes and converts the state from

~ Safety

agenda to minutes; if you need to make a change unlock
the minutes by selecting “Mark as minutes” again. B R i i ©.: r00om-KT Bs4D

- To export the official minutes to PDF, select the export
icon that is to the right of the invitees icon. Any attached
documents will be hyperlinked, making it easy for sesens
invitees (who are BIM 360 project members) to access )
the referenced information.

~ Change Orders




Meeting Minutes

Create a follow-up meeting

Create Follow-up meeting

Follow-up meeting will copy current meeting description, open agenda items, invitees
and location,

- To generate a follow-up meeting, select the follow-up ;

icon that is to the right of the exporticon.

- A dialog box will appear informing you the follow-up
meeting will copy the current meeting description, open s ou s ow
agenda items, invitees, and location. Choose the date paEE
for the follow-up meeting via the calendar field and hit
“Create.”

- As you will see in front of the meeting title, the meeting
number has automatically updated and only the open
items were carried over.

02 Owner/Architect/CM Meeting Minutes [ acenoa )

Date 30n17,2020 Time 0900 AM 1000AM Location Job Traler

- Make any necessary updates to the meeting time,
location, and description as well as add additional topics
and items.

2kly on Thurscay at 9 AM as permitted by everyone's schedule. Please allow approximately
tes for site todesk

- Review the invitee list and add additional invitees if
necessary.

- To export the agenda to PDF, select the export icon that is O I - -
to the right of the invitees icon.

- To access a previous meeting within the series to the far il
left of the mark as minutes button, select the drop-down
next to the meeting date. Or, within the Meetings tab list
view, in the follow-up column, select the icon. A list of all
meeting dates within the series will populate, to view the
minutes select a date.




RFI Management

Enhance your RFI workflow and create accountability by
designating responsibilities for each step of the RFI process,
creating clear accountability, and efficiently moving RFIs through
the cycle. From any device, teams can quickly draft a question
and initiate the RFI as soon as a discrepancy is found.

Activate the Project

8 PrOjeC‘t Ad min MEMBERS COMPANIES SERVICES PROFILE

M a n a g e m e n t m O d U le Overview Project Services and Admins
® Active Document Management S”Wﬂs ~
A Project Admin needs to activate the Project Management focient engaren: ’ P
mOd U le Inactive Project Management

Click the module selector for Project Admin, select the
Services tab, and click “Overview” in the left sidebar.

In the Project Management row select “Activate” and
designate at least one Project Admin.

Workflow Name Description

RFI Workflow

Setting up the RFI workflow

In the Project Admin module, select the Services tab.
On the left sidebar, click “Project Management” then “RFIs.”

In the RFI workflow window select “Change Workflow” to
select a workflow. The workflow determines the RFI actions
for individual project users.

With your workflow selected use the drop-downs to assign

workflow roles by users, role, or company.
Set Up the RFI Workflow @



http://learnbim360.autodesk.com/rfi-workflow/185916

RFI Management

Creating RFlIs associated with a s
document or model

Only users, roles, or companies assigned to the RFI workflow role
“Creator” or “Manager” can create an RFI.

Web:
In the Document Management module open a document or model. St b

On the left side panel select “RFI” to open the RFI panel. At the
bottom of the RFI panel select “Create RFI.” Click where you want to e
place the RFl and an RFI push-pin will appear.

. il Verizon T 9:38 PM 7 9 30%@ ) il Verizon T 9:29 PM 79 31% @ )
Enter a title and complete all necessary fields such as suggested Cancel  A1021- LEVELS2FLO.. Cancel NewlRFI Croste
answer, location, and due date. '

Status
OPEN
When ready, if you're a “Creator” assign it to the RFI Manager and

select “Create.” The RF| status will update to Submitted.

Title ™

Lower ceiling to accommodate ductwork in Conf.
If you're a “Manager” assign it to the Reviewer and select “Create.” .

The RFI status will update to Open.

51/100

Question

A conflict between ductwork and electrical
requires the ceiling to be lowered 6” to an AFF
height of 9’-6".

Mobile (BIM 360 app - i0S £ Android):

In the BIM 360 app open a document or model within the
Documents view. Zoom into the location you want to pin the RFI.

Tap “RFI" on the bottom menu, you'll be prompted to tap to place
the new RFI push-pin.

108 /1,000

Suggested Answer

Proceed with lowering the ceiling height to 9’-6”
AFF.

55/1,000

Assigned to*
Steve Edmunds

Enter a title and complete all necessary fields such as suggested
answer, location, and due date. Take a photo and attach it to
provide more context.

Location details

Conf. 230A

If you're a “Manager” assign it to the Reviewer and select “Create.” PRO TIPS: The RFI number will not appear until

The RFI status will update to Open. Creating RFIs (web) the RFlis “Open.” The RFI Manager also has
the ability to customize the RFI number.

When ready, if you're a “Creator” assign it to the RFI Manager and
select “Create.” The RFI status will update to Submitted.

Note: when offline, you can create RFls, and they will sync once
connected back online.


http://learnbim360.autodesk.com/rfi-workflow/185921

RFI

Management

Creating project-level RFls

Project-level RFls are RFls not associated with a document or model.
Web:

In the Project Management module, select the RFIs tab and click
“Create RFL”

Enter a title and complete all necessary fields such as suggested
answer, location, and due date.

When ready, if you're a “Creator” assign it to the RFI Manager and
select “Create.” The RFI status will update to Submitted.

If you're a “Manager” assign it to the Reviewer and select “Create.”
The RFI status will update to Open.

Mobile (BIM 360 app - i0S £ Android):

In the BIM 360 app tap the three dots on the bottom menu then
“RFL."

In the RFI screen tap the “+”

Enter a title and complete all necessary fields such as suggested
answer, location, and due date. Take a photo and attach it to
provide more context.

When ready, if you're a “Creator” assign it to the RFI Manager and
select “Create.” The RFI status will update to Submitted.

If you're a “Manager” assign it to the Reviewer and select “Create.”
The RFI status will update to Open.

Note: when offline, you can create RFls, and they will sync once
connected back online.

Missing Soffit Detal n Reception 100 Area

Cassie Bustos

Coreviewers

! Verizon = 10:07 PM 70 27% @)
= RFIs (12) _|_
= Corporate Headquarters

Q_ Search RFI
#LUN-D SITI. LONI. 1£5 UIMENnsions
To John Sanner (United Construction)
Conf. 125
CEED © Yesterday

#CON-5 North & South Walls of SM. CONFERENCE 128
& 129

To Bill Kagan (United Construction)

SM. CONFERENCE 128 & 129

CEED © Today

#CON-4 Ceiling fixture
To Cassie Bustos (United Construction)
Office Room 142

ad ® Oct 31, 2019

#CON-3 Missing dimension in CONF. 228
To Edward Roy (Global Construction)
® Nov 6, 2019

#CON-1 Top of Wall Detail at Corridor
To Cassie Bustos (United Construction)

[ open J ©® Tomorrow
e @

Daily Logs RFls

) A o

Filters ==

il Verizon LTE 7:30 PM 70 41% @)
Cancel Create
Status
| OPEN
Title
Height of ceiling wall tile
28 /100

Question

Please advise on the height of the ceramic wall tile
in the first floor bathroom. Should it extend to the
ceiling or another height?

133/1,000

Suggested Answer

Tap to add suggested answer

0/1,000
Assigned to *
John Sanner

Location details

Documents Issues Checklists Download: More




RFI Management

View € edit RFIs

RFIs in submitted, open, answered, rejected and void states are only
visible to the Project Admin and the following RFI workflow roles;
Creator, Manager, Reviewer, Co-reviewer, Distribution List Members.

Project Admins and RFI Creator or Manager workflow roles can edit
RFls. Creators can edit RFIs in the Draft state. Admins and Managers
can edit both Submitted and Open RFls.

Web:
- View all project-level RFls in the RFIs tab. Click to open an RFI
and use the pencil icon to edit any necessary fields.

For document or model-based RFls, click the document hyperlinks
to open the associated document. Or when viewing a document or
model use the RFI panel to navigate to the RFlIs.

Editable field have a pencil icon, click the icon to edit. Admins can
edit additional fields in a closed RFl and add attachments.

Mobile (BIM 360 app - i0S £ Android):

In the BIM 360 app tap the three dots on the bottom menu then
“RFI.” Tap to open an RFI and use the pencil icon to edit any
necessary fields.

When viewing a document or model tap the RFI push-pin to open
the RFI details. Use the pencil icon to edit any necessary fields.

Editable field have a pencil icon, click the icon to edit.

Modify RFI Pushpins:

- Admins, Creators, Managers, and Reviewer/Co-reviewers can
modify existing RFI pushpins or add pushpins to already created
RFI.

This is done within the RFI record by adding/editing linked
documents. When adding a new document, a document viewer
will open and prompt you to click a location to place the new RFI
pushpin. The activity that takes place is captured in the activity
log.

Closed and Distributed Wl Verizon = 3 10:24 PM 7 @ 25%0 )|

All project members can see the completed RFI.

Details Activity

DETAILS  ATTACHMENTS ACTIVITY

Ceiling fixture
Missing Soffit Detail in Reception 100 Area

Question
The ceiling fixture conflicts with the duct work in

the ceiling space.
Official Response
Subm avid S

anchez on Dec 4, 2019 12:50 PM Suggested answer
Sketch detz \g necessary soffit is attached. Please note that framing for soffit shall attach to
structure a

Replace with a low profile fixture]

3 Add photo
Assigned to

Edward Roy Q fearch Assigned to

- Cassie Bustos (United Construction)
Due date

Dec 12,2019 No Location details
Unknown
Question Clear

Sheet AC101 does not include a sketch for soffits around gypsum ceiling in Reception 100 Area

Sugg e
Pleas

Open ®
(@ David Sanchez (Allied Architects LLC) should provide an L
~ official response. 3 I

DETAILS ATTACHMENTS ACTIVITY

Assigned to Costimpact
David Sanchez Unspecified

6 vr, 60 30, 6

Question

Please confirm that the dimension for the walls of SM. CONFERENCE 128 & SM CONF!
should match the 17'-3" dimension of WORKROOM 113 wall.

Suggested

(i
s conFerete 1




RFI Management

W « ocoscnms

Submit to Reviewer

United Construction « Corporate Headquarters

& Your action is required

Only users, roles, or companies assigned to the RFI workflow

'I'Ol.e “Manager” can review Sme]tted RFls and Send them to the Q Edward Roy (Global Construction) assigned the following RFI to you:
ReV]eWGr for an Ofﬁ C]al. TeS ponse. RFI #Unspecified North & South Walls of SM. CONFERENCE 128 & 129
- The RFI Manager immediately receives an email notifying them .
of the RFI. St CONFERENGE 120 ndd mte b 17 Gmenson s HORKROOM 11 vl
Status [ susmirreD )

- They can review the in-email data or access the RFI directly in . conomson s ot
BIM 360 by selecting “View RFI” at the bottom of the email.

Location North & South Walls of SM. CONFERENCE 128 & 129

- The Manager is responsible for reviewing and editing the .
RFI details and attachments to ensure it's compliant before o ot Bt Ut Gt
Sme]tt]ng ]t to the Rev]ewer Creator Edward Roy (Global Construction)

- Once the RFl is ready, select “Submit to Reviewer.”

- The Manager can then customize RFI number, assign the B AuTonesk s 360
Reviewer, Co-Reviewers, and select the due date.

- Co-reviewers can contribute information to the response
through comments, but cannot add an official response.

susMITTED < |y susmITTED

- The RFI status will update to Open. ating Forsobmission

con-18

@ You should submit the RFI o a reviewer submit o Roviower | = |
Reviewer

‘Submit to Reviewer

PRO TIP: Project Admins have permission to add a response to an RFl on N eyy
behalf of a Reviewer. In the activity log, the action will reflect that the . e
) " Y g . lorth & South Walls of SM. CONFERENCE 128 & 129
Admin “acted on behalf” of the assigned Reviewer.
Assigned to Cost impact May2s
y ... > e
May 29,2020 Unknown @ submitting

.

Please confirm that the dimension for the walls of SM. CONFERENCE 128 & SM CONFERENCE 129
should match the 173" dimension of WORKROOM 113 wall,

Suggested answer

Document t @® A-101- FIRST FLOOR PLAN V3, cu

Location North & South Walls of SM. CONFERENCE 128 & 129




RFI Management

Submitting the official response

Only users, roles, or companies assigned to the RFI workflow role —
“Rev‘iewe'r” can submit an Ofﬁ cial response. @ David Sanchez (Allied Architects LLC) should provide -

an official response.

Forward to Reviewer 2

Co-reviewers can contribute information to the response through
comments, but cannot add an official response.

DETAILS ATTACHMENTS ACTIV Submit official response

North & South Walls of SM. CONFERENCE 128 & 129

The Reviewer and Co-Reviewers will receive an email notifying

them of the RFI. . st imeac

. . . . Due date Schedule impact
They can review the RFI details and collaborate with others via Way 29,2020
@mentions within the Activity section.

John Sanner

@mentions tracks communication and notifies individuals via i
ema]l to enSUre noth]ng Sl_]pS through the CraCkS' Please confirm that the dimension for the walls of SM. CONFERENCE 128 & SM CONFERENCE 129

should match the 17'-3" dimension of WORKROOM 113 wall.

Suggested answer

The Reviewer can attach supporting documents within the
Attachments tab. They can drag and drop from their desktop or
access documents within BIM 360 Docs.

Add suggested answer

When ready select “Submit Official Response.” Use the status
drop down to select Answered, add the official response, then o
click “Submit.” RN

Status *

If there is an issue with the RFI, the Reviewer can reject it by 1 Answeres
setting the status to Rejected. 1 Answered

| Rejected

aimension.

@ Your response will be submitted to Manager

SRl




RFI Management

E Distributing official response

When the Reviewer submits the official response. The RFI
Manager will be notified via email. The Manager is the only role
who can close and distribute the response.

If the answer isn't suitable, the Manager can reopen the RFI
and send it back to the Reviewer

If it is, they can select “Close and Distribute,” add comments
letting the team know how to proceed, and click to distribute
the answered RFI to the entire project team.

n Re-opening answered RFI

Re-open RFl is intended as an administrative override to revert
an RFI to the Reviewer's court if the answer is incomplete in
some way. Itis notintended to act as a revision process.

When an RFI Manager receives a response that is incomplete,
they have the option to Return to Reviewer. Use the drop down
to select “Return to Reviewer.”

Select who to assign the RFI to. The Reviewer will see the RFI
back in their court, and will be able to view the previous official
response and select “submit official response” to send a new
response to the Manager.

Answered

@ vou shoutd distribute the response

North & South Walls of SM. CONFERENCE 128 & 129

Official Response
Submitted by Cassie Bustos on May 937 AM
Walls of SM CONFERENCE 128 & 129 will match 173" dimension.

DETAILS  ATTACHMENTS  ACTIVIT

=

—o

Assigned to Costimpact
Cassie Bustos Unknown

Due date Schedule impact
May 29,2020 Unknown
Question

Closed and Distributed @

All project members can see the completed RFL

DETAILS  ATTACHMENTS cry

North & South Walls of SM. CONFERENCE 128 & 129

Official Response
Submitted by Cassie Bustos on May 26, 2020 9:39 AN
Walls of SM CONFERENCE 128 & 129 will match 173" dimension.

Assigned to Costimpact
Edward Roy Unknown
Due date Schedule impact
May 29, 2020 Unknown

aue
{plea:

ension for the walls of SM. CONFERENCE 128 & SM CONFERENCE 129 /' |

Answered

@ You should distribute the response,

DETAILS  ATTACHMENTS

North & South Walls of SM. CONFERENCE 128 & 129

Official Response
Submitted by Cassie Bustos on May 26, 2020 9:37 AV
Walls of SM CONFERENCE 128 & 129 will match 173" dimension.

Close and distribute .

Close and distribute

ACTIVIT Return to Reviewer

Assigned to Costimpact
Cassie Bustos Unknown

Due date Schedule impact
May 29,2020 Unknown
Question

ANSWERED (1)

Reviewer

Correviewers

John Sanner

Due date
5 May29
Distribution list

25sclected

Add comment




RFI Management

i} RF| to Potential Change Order

BIM 360 Project Management Admins and RFI Managers who have
a Cost Management license with full budget permission control
can create a Potential Change Order (PCO) from an RFI or link
existing RFIs to PCOs.

Creating a PCO from an RFI:

In the Project Management module, open the RFI record.
Within the details tab, scroll to linked references and select
“Add reference.”

A link PCO box will appear, select the “Create new” button.

..............

A form will open, fill in the PCO name and description, then
select “Create PCO."” This information will copy over from the
RFI to the PCO, but it can be altered directly in the PCO record.

Once the PCO is created, a bi-directional relationship between
the RFl and PCO is established, and the activity captured in
the RFI activity log.

Linking RFIs to PCOs:

To link RFIs to PCOs follow the same steps as above. However,
when the link PCO box appears, simply select the PCO(s) from & Project Management
the list and click “Add.”

To unlink a PCO select the “X" and “Unlink.”

Accessing Linked RFIs £ PCOs from the list views:

Only Admins € RFI Managers can view linked PCOs. Within the
RFI list view in the linked references column, select the PCO
number to open the PCO in the Cost Management module.

ssssssssss

In the Cost Management Module within the PCO details flyout
panel, select the RFI to be directed to the RFl in the Project
Management module.




RFI Management

# Project Management

k8 Filter / sort / search RFIs

Web:

In the Project Management module select the RFI tab. Use the
funnel icon to filter, sort by clicking the column headers, and
customize the column view via the control icon.

Use the search bar to search for keywords within an RFlI title or
guestion field.

You can also filter and sort directly from a document or model-
based RFI via the RFI panel.

Mobile (BIM 360 i0S app):

Open a document or model to view all RFls associated with it. Tap

on the pushpin to open the RFI details. #Insight  w R CoNTrOLs cost auwury sweryeaoms
When searching for a particular RFI use the search field in the RFI
list view. The search functionality searches text within the RFI title, . oty
ID, question, suggested answer, and official answer. o
(
To filter use the filter option within the RFI list view. : o —
RFI Summan, y Nov 13, 2019 8:37pm Qinti E:
(1) submittal Item Detail
RFI Detail Nov 13, 2019 8:00am Krystian Macek RFI Detail o8

Exporting reports

In the Project Management module select the RFIs tab.

To export a summary report of all RFIs click the “Export” drop-down
list. You can optionally edit the report title and add a message.
Select “Create Report” and the report will be emailed to you.

To export a detail report of an individual RFI select to open the RFI.
Then click the folder icon in the top right corner. The report will be
emailed to you.

You can also export directly from a document or model-based RFI
via the RFI panel.

(

RFL Detail

Submittal Item Summary RFI Detail

RFI Detail

() Submittal Package Summary

RFI Detail

RFI Summary

l0v 13, 2019 3:45am

g

v 12, 2019 8:00am

lov 11, 2019 10:46am

Nov 11, 2019 8:45am

Tsofit 0z

Krystian Macek

Qinli

Laurie Spitler

RFI Detail

PRO TIP: Use the reports tab in the Insight module to access all exported
summary and detailed RFI reports. You can download a report or share
them with team members by clicking the three-dot icon. You can also run

and schedule reports directly from the Insight module.



Submittal Management

Submittals are an essential part of any construction project,
and effectively organizing and managing your submittals

is vital. With the BIM 360 Submittals workflow, you can
efficiently create, coordinate, and manage all submittals

in a single software. As well as initiate requests, manage
reviews and approvals, and sync critical information to
mobile devices for offline use.

1 | d n t . f . n S b m -i tta [ m a n a e-r AUTODESK BIM 360 \ United Construction » Pacific Center Campus «
e ] y] g U g HH PrOjeCt Ad m'in MEMBERS COMPANIES SERVICES PROFILE
Overview RFIs Submittals
- Toidentify a Submittal Manager a Project Admin needs to
active the Project Management module. Manases ,
The Submittal Manager has sole permissions to submit packages for review, and close them
Do(umen[Managsmem
- Click the module selector then “Project Admin,” select the Project Management - S
Services tab, and click “Overview” in the left sidebar. cost Management e
nail
Design Collaboration Zohar Liran
- In the Project Management row select “Activate” and Field Managerment Role
designate at least one Project Admin. S e
Construction Manager urie.spitler@autodesk.com
- Now, to identify a Submittal Manager on the left sidebar, - U——
select “Project Management” then “Submittals.” Document Manger m3eouserz0@yanoncom
Engineer
- Enter member, company, or role to act as the Submittal jrinsirpligaadeshcom
M a n ageT Manu Venugopal Member manu.venugopal @autodesk.com

Add a Submittal
Manager @


https://learnbim360.autodesk.com/submittals-workflow
https://learnbim360.autodesk.com/submittals-workflow

Submittal Management

Creating submittal items

(Submittal Manager)
In the Project Management module, select the Submittals
tab. Within the Items tab, you can manually create Items
by selecting “Create new item.” Submittal Managers can o
import a list of Items using the import button. When N

importing auto assign Submittal participants by including v
the Manager, Reviewer, Co-Reviewers, Responsible i
Contractor, and distribution list members in the excel
import file.

Type *

Enter all necessary information, including:

Assign to Responsible Contractor *

« Spec Section: Select a spec section or create a new one.
+ Title: Enter a descriptive title to identify the item. il

Lead ti
9 _Chanca data ad time

« Type: Select a type. For example, samples or product data. 3 ereate sotier

« Assign to Responsible Contractor: Select the responsible O ctesntvr
Subcontractor.

PRO TIP: If you need to create multiple items, check the “create another” check-
- Dates: To track items more efficiently, fill in the dates box to save you from clicking the “create new item” button each time.
within the tracking section.
Creating

Importing
Submittal Items @

Submittal Items @

Creating spec sections
(Submittal Manager)
You can create a spec section when entering a new

submittal item by clicking “Create New"” above the “Spec
Section” drop-down list.

Create new spec section

Spec# Spec title

0996001 - | |

Or, in the Submittals tab, select “Spec Section” then
“Create spec section.”

[} create another

Enter the spec number and title, then click “Create.”


https://learnbim360.autodesk.com/submittals-workflow
https://learnbim360.autodesk.com/submittals-workflow

Submittal Management

Creating submittal packages
(Submittal Manager)

Admins and Submittal Managers can create and delete
packages in the “Packages” tab.

To create a package select “Create new package,” fill in
the spec section and package title, then select “Create.”

PRO TIP: If you need to create multiple packages, check the “create
another” check-box to save you from clicking the “create new package”
button each time.

SUBMITTALS MEETINGS

. . . Package log > Submittal package
Add]ng Sme]ttal ]tems tO paCkage 055213-001  Pipe and Tube Railings
(Submittal Manager)
YilQr
Adding items to packages is optional and can be done O states ST N - oy
when the item is in any state within the workflow. )
D | g::r:med 7 gISPiZ:SDTUBE, Pipe and Tube Railings Prod.. ~ Product Data Normal
There are two ways you can add items to packages. oo o EER Pipe and Tube Rllngs Shop.. Shop Drawings  Normal
« From the Packages tab: In the “Packages” tab, O s C
open the package you want to add the item(s) to. If Shawing1-2f2

the package is empty, select the blue “Add items”
button. If the package contains items, there will be
an add items link under the last package. In the
pop-up box, use the search field or scroll to find the
items you want to add, check the box and select
“Done” to add them to the package.

Submitted [ 2

@ Robert Smith (United Construction) needs to submit for
rrrrrrr

OVERVIEW DETAILS ATTACHMENTS ACTIVITY

Pipe and Tube Railings Product Data

Details Viewall

Assigned to Manager Spec section

onstruction] 055213 - PIPE AND TUBE RAILINGS

« At the Item Level: Open the Item and in the Overview
or Details tab select the pencil icon next to
“Package.” A drop-down list will appear, search for
the package you want to add the Item to.

priority

Normal

Package

Q

09 2400-001 Cement Plastering

09 6816-001 Sheet Carpeting

Attachments for review

081416-001 Flush Wood Doors.




Submittal Management

Submitting documents
(Responsible Contractor)

- The Responsible Contractor will be notified of the
submittal item via email.

- Open theitem, review the details and in “Attachments”
upload the necessary documents.

- Once attached, the document will appear. Make sure the
“For review” box is checked.

- Select “Submit to Manager.”

- The Submittal Manager can now send the item to the
Reviewer.

Submitting item for review
(Submittal Manager)

- Open theitem and review the attachments.

- If changes need to be made return the item to the
Responsible Contractor. If no changes are needed
proceed by selecting “Submit to Reviewer.”

- Select the reviewer, add co-reviewers, due date,
distribution list members and note if needed.

PRO TIP: If you need to send the item back to the Responsible Contractor
select the arrow next to “Submit for Review.”

X
[ =] &

Submittal Item

#11-042000

Waiting for submission

@ You should submit the submittal.

Submit to Manager

OVERVIEW DETAILS ATTACHMENTS ACTIVITY

Attachment Forreview  Official response

masonrysampleverification.pdf
Cassie Bustos [United Construction] + Today

Submitted

@ You should submit for review.

OVERVIEW  DETAILS  ATTACHMENTS  ACTIVITY

Samples for Verification

‘Samples for Verification: For each type and color or expose

Detaits  viewal  SSESEEE  Reviewer®

Assigned to Manager

Edward Roy [United Construction]

Co-Reviewers

Due date Package

Attachments for review

Drag and drop files here or browse




Submittal Management

Reviewing submittal item

(Reviewer) ==
The Reviewer and Co-reviewers will be notified of the T
submittal item via email. Click to open the item and ® Youshouldsubmi h offcl response.
review the attached documents within “Attachments.”
APDVDVE:ES noted . —
- Designate official response using the drop-down list at
pec section 042000 - Unit Masonry Reviewed as noted _
the top.
If ap provedy SeleCt the OfﬁCial reS ponse attaChmentS and Description 'Snaarvs\::ve;Lonv':/z::cca(ﬁ:'r;;om’::jmd
click “Done.” S
- To send the item back to the Submittal Manager select L e e
“Return to Manager.” R
PRO TIP; Admins have permission to act on behalf of Reviewers in the - o P
|

o Official response Approved

Submittal module providing teams with the flexibility of process while
allowing the correct Reviewer to be displayed in the Reviewer field and
reports. The activity log will show the Admin logged the response.

Official response attachments

Drag and drop files here or browse

Attachment Official response

masonrysampleverification.pdf

(Submittal Manager)

- Once the item is approved by the Reviewer, the Submittal Q" e o
Manager needs to close it and distribute it to the EXZn
Res pons.ible Contractor. OVERVIEW DETAILS ATTACHMENTS ACTIVITY
Open the item and select “Close and Distribute.” e oo

- Include the Responsible Contractor and in the s s A [ - ]
distribution list identify team members who should be PRO TIP: Admins and Submittal Managers
aware of the approved submittal item via email. Forreviw ot response can re-open closed items. With the closed

item open, select the arrow next to the

tos [United Construction

“Closed” button in the top right corner,
then select “Open.” The item will be re-
opened to its latest state and sent to the
Manager. Managers and Admins can send
it to a Reviewer or close and distribute it.

Once the item is closed (approved) it will be available for
viewing by all project members.




Submittal Management

Creating a revision
(Submittal Manager)

If a Reviewer responds to a submittal item with “Revise
and Resubmit” or “Rejected,” the Submittal Manager
needs to create a revision.

The Submittal Manager needs to open the submittal
package and select “Create new revision.”

Include the Responsible Contractor, due date, and note.

Select “Done” to send the item back to the Responsible
Contractor.

Responding to a revision
(Responsible Contractor)

The Responsible Contractor will be notified of the revision
request via email.

Open the item, and in “Attachments” upload the revised
documents.

Once attached, the document will appear above the
Revision O section. Make sure the “For review” box is
checked.

Select “Submit to Manager.” The Submittal Manager can
now send the revised item(s) to the Reviewer.

Reviewed

@ Edward Roy (United Construction) needs to review and
create a new revision

vvvvvvvvv

Spec section
042000 - Unit Masonry

Priority

Normal

Package

¥ Your action is required

Robert Smith (United Construction)
assigned the following submittal item to you:

Item 042000 / #11 (Rev 1) Samples for Verification

What's changed 4200 Rev. 1

Assignee Edward Roy.{United-Construction). — You

Due Date Apr01,2020- — Mar 27,2020 Waiting for submission
@ VYou should submit the submittal. e
Item Details
sas OVERVIEW DETAILS ATTACHMENTS ACTIVITY
Assigned o You
Drag and drop files here or browse
Duo Date. Mar 27, 2020
Spec Section 042000 - Unit Masonry
Attachment Forreview  Official response
Tye Samples
masonrysampleverification.pdf =
G = g . 2
: assie Bustos [United Construction] + Today
Participants itiniied constrdction] y
xxxxxxxxxx
Attachment Forreview  Official response

masonrysampleverification.pdf
assie Bustos [United Construction] + Today
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Workflow date tracking

As submittal items move through the workflow (forward
and backward), the system automatically tracks
transition dates.

The tracking dates are visible in the details section of
the Submittal Item and display in the columns within the
Item list view.

Dates pull in summary XLSX export as well as a
calculated days difference column.

Admins and Submittal Managers have permission to
override the tracking dates.

Viewing submittals on mobile

BIM 360 App:

Within the BIM 360 app, team members can access a list
of Submittal items via the More menu.

All approved submittal items are accessible to the
entire project team. Submittal items in progress are only
available to those involved in the submittal process.

Tap to open an item and reference the details. Tap the
download icon to sync attachments for offline viewing.

Planning

Required date May 29
Required approval date Today
Required on job site date Unspecified
Lead time (days) Unspecified
Tracking

Sent to submitter May 12
Submitter due date May 20
Received from submitter May 18
Manager due date Unspecified
Sent to reviewer May 18

Reviewer due date May 19

Received from reviewer May 18

Submittals

Corporate Headquarters

Q Search by #, title or spec section

024116 - Structure Demolition

#19-024116 Predemolition Conference

Ben Johnson (United Construction)

ol T -

#18-024116 Standards
David Sanchez (Allied Archite

™

3:32 T -

#17-024116 Regulatory Requ

Ben Johnson (United Constru

#16-024116 Landfill Records

Ben Johnson (United Constru

#15-024116 Prior to initiating
complete an engineering sur
David Sanchez (Allied Archite:

#14-024116 Predemolition P

David Sanchez (Allied Archite
aad Filters E

] A
Documents Issues Checklists
- @ —_—-—-—

Reports

Official response

Approved as noted

David Sanchez (Allied Architects, LLC)
Dec 19, 2019, 1:45 PM

Official response attachments

Decoraids Test Report.pdf ™)

By John Sanner (United Construction)

Description

Test and Evaluation Reports: -

a. Submit test reports prepared within last 2
years by an independent

testing laboratory for acoustical ceiling panel
units, showing compliance

with specified tests and standards.

Assigned to Manager
f1ias

EPrS o

Download the BIM 360 App:

Go to the App Store or Google Play Store on your
mobile device to download the BIM 360 app.

Get the i0S App @

Get the Android App @


https://play.google.com/store/apps/details?id=com.autodesk.bim360.docs&hl=en_US
https://itunes.apple.com/us/app/bim-360/id1261062351?mt=8

Submittal Management

Filter / sort / search submittals

Web:

In the Project Management module select the Submittals
tab.

Within either the Items or Packages tab, select the funnel
icon to access the filter options.

To sort, click the column headers. To customize the
columns within the Items list view, select the control
icon, then check the items you wish to see.

To search use the search bar.

Mobile:

The filter and search functionality is currently only
available on i0S.

To filter within the submittals list on mobile select Filters.

Use the quick filters or filter by spec section, status,
assignee, due date, priority, type, package, manager,
reviewer, or responsible contractor.

When searching for a particular submittal item use
the search field. The search functionality searches by
submittal number, title, or spec section.

Filte ot [] status #v Spec Title Type Priority e
(il 1 Samples for Verification sar “
My action items =1 Reviewed ples for Verificatior s
— ] OPEN M
O | siomiea 10 o Material Certificates [¢
Spec secti spec
081113 .
. - | coseo 9 s Hollow Metal Doors and Frames Product Data P9 (] spec sub sect
= 095123
L0SED
stat 0 | cos 8 eieeims, 10 Acoustical Tile Ceiling Product Data
= OPEN 055213
il | 7 ey Ay | Pipe and Tube Railings Product Data
Assigned to bt 0
[m] ,l:,"'f"m 6 e 0 Interior Finish Carpentry Samples
OPEN 095123
priority O siomines ® acousticaLTiL.  © Acousticaliiia Ceiling =2mela
Al priorities - — ] OPEN 055213
O | ooiea “ o e O Pipe and Tube Railings Shop Drawings Shop Drawings  Normal
7 — . = b
3:32 o T @) 9:28 v wl T -
Submittals < Filters Clear

Corporate Headquarters

Q Search by #, title or spec section

024116 - Structure Demolition

#19-024116 Predemolition Conference

Ben Johnson (United Construction)

#18-024116 Standards
David Sanchez (Allied Architects, LLC)

©® Jan 30,2020

#17-024116 Regulatory Requirements
Ben Johnson (United Construction)

#16-024116 Landfill Records

Ben Johnson (United Construction)

#15-024116 Prior to initiating demolition,
complete an engineering survey in accordance...
David Sanchez (Allied Architects, LLC)

©® 3Jan 30,2020

® Jan 26,2020

#14-024116 Predemolition Photographs
David Sanchez (Allied Architects, LLC)

Filters =

R
] A (3
Documents Issues Checklists Sync More

Quick Filters

Assignee

Status

Closed

Filter By

Spec Section

Status

Assignee

Due Date

Priority

Type

Package

Manager

Reviewer

Responsible Contractor

] A

Documents Issues

In Progress

Checklists

Any
Any
Any

o

Downloads More
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Exporting reports

In the Project Management module select Submittals.

To export a PDF report or Excel export of all items, select
the Items tab, then click the export button (only available
to Admins and Submittal Managers).

To export a detailed PDF report of an individual item, open
the item, then click the export button.

To export a PDF report of a package, select the Packages
tab, open the package, then click the export button (only
available to Admins and Submittal Managers).

Use the reports tab in the Insight module to access all
exported submittal item summary and detailed reports.
You can download a report or share them with team
members by clicking the three-dot icon. You can also run
and schedule reports directly from the Insight module.

SUBMITTALS MEETINGS

Packages Spec sections

Bulk actions Export -

PDF report
Priority
XLSX report

Normal

Normal

Export as PDF

OVERVIEW DETAILS ATTACHMENTS ACTIVITY

Acoustical Tile Ceiling Product Data

Product Data

Details View all

Assigned to Responsible Contractor Spec section

09 5123 - ACOUSTICAL TILE CEILINGS

John Sanner [United Construction]

# Insight

. PROJECT CoNTROL o 0 auaur - wevowrs
Select Report Type cance

't Management RFI Detail
RFL Summary
@ submittal tem etail

Submittal Item Summary

# Insight

Suomict tem beta o IR
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Capabilities



Prediction € Analytics

At its core, BIM 360 is built to help construction teams better
visualize and take daily action to minimize project risk. Whether it

is risk associated with safety, quality, or project controls, BIM 360
allows teams to streamline workflows to improve project outcomes.

The prediction and analytics ecosystem enhances the BIM 360
platform with a deeper understanding of project performance,
prioritized daily activities, and instant visibility into project risk,
giving teams the information they need to avoid costly mistakes
and further improve risk mitigation.

Quality Risk Weather TrueLook - Jobsite Camera

12°Gp

Rain

Project Home

- Project members can see a snapshot of a real-time “to
do” list as well as leverage risk prediction assistance
through the Project Home module. &1 M159 2139 0 W&

HIGH RISK WATER RISK CHECKLIST
SUBCONTRACTORS  HIGH RISK ISSUES ISSUES. AcTvITY OVERDUE ISSUES

Quality Risk Factors

- Dashboard cards can be personalized depending on
your project role by selecting “Customize” on the top
left and clicking on the “Card Library.” — TR T

Is Update ratings with new i Design Feb 16,2019
= § fons and edge detats for the levatorshaft..  Coordination  Feb 22,2019

- Click any of the links to drill down and get more LEM o
information on a specific item and take immediate
action.

- Use the expand arrows to open the card to full screen
to see more information.

Project Home Overview @ Project Home Blog Post @
PRO TIP: Interact with your projects plans or models through the = =

Project Design card. This card allows you to markup or create and
view issues from directly inside the card view and it integrates back
to the original file in Document Management.


http://help.autodesk.com/view/BIM360D/ENU/?guid=GUID-B8E34523-1D53-4B40-92BE-9870DB9DC2CE
https://connect.bim360.autodesk.com/project-home-construction-data

Prediction € Analytics

Card Library £ Partner Cards

Q_ search

FILTERS

The Card Library gives users the ability to show
information that is personalized for them.

Construction [ Companies Issues Project Controls
Design RFIs  Submittals Quality | Safety Cost
Schedule Partner Cards

CARDS

Click on the “Customize” icon on the top left to see a view
of the Card Library.

Filter, view, and select cards to be added to your
dashboard.

sssssssssssssssssssssssss

Filter by Partner Cards to add data from any of the
selected integration partners filter for a single view
of all project information.

ssssssssssss

To view and add Construction IQ specific cards filter
by Construction 1Q.

SmartVid

er
12 o O < Bayfront Arena - IMG _d
Overca:
™~ st
p e

DroneDeploy HoloBuilder

Partner Cards



http://help.autodesk.com/view/BIM360D/ENU/?guid=BIM360D_Insight_About_Partner_Data_and_Analytics_html

Prediction € Analytics

. . United Construction " lggri‘:.:uwn"
Quahty AﬂalyUCS ~ Bayfront Arena L
. . . Design Issues Status
- BIM 360 helps predict quality related issues by s 8 g
visualizing high risk areas through Construction 1Q and
p.rov.ld.lng V]S]b] l]ty to prOJeCt data‘ Open RFIs and Submittals Open RFIs by Current Assignment
- Quality data is visualized on the Quality tab within the
United Construction 18 [

~

Rebar Masters

Insight module as well as through select cards in the el

Card Library in Project Home. v
(20
- The Risk Tab in the Insight module shows a summary : :
Of SUbCOﬂtTaCtOTS Who have the h]gheSt r]SK based RFI Progress Tracking: Active vs Closed RFI Activity
on outstanding issues, a list of high risk issues, water i
related risk issues, checklist activity, and overdue Issues. , _— ‘ I
- Click on each of these quality risk factors to drill down -

and get more detail.

i Insi g ht QUALITY PROJECT CONTROLS REPORTS
i i ~  United Construction United
Insights Setup @ Insight Blog @ : \ .' United
Bayfront Arena
B Project Dates: Fri Sep 30 2016 - Sat Oct 31 2020
Quality Risk Factors
& 1 a 159 L 139 0 1) 4
High Risk High Risk Water Risk Checklist Overdue
Subcontract. Issues Issues Activity Issues
Company Company Type Today's Risk High Risk Issues v Water Risk Overdue Issues
United Constructi... General Contractor High 34 18 0
CC Concrete Concrete High 22 31 4
Star Elevators Conveying Equipm. High 20 8 0

Rebar Co. Metals | Structura High 17 19 0



http://help.autodesk.com/view/BIM360D/ENU/?guid=GUID-8DCEC3B0-5875-48DD-8AAF-6ECAF2212DB7
https://connect.bim360.autodesk.com/bim-360-insight-construction-project-management

Prediction € Analytics

) e i - .
Safety Analytics .
Safety Risk Today High Safety Risk Subcontr... Positive Observations
BIM 360 tracks safety related data like near misses and S

at-risk behaviors through logged Issues, RFIs, Checklist Sy Josertama:
items, etc. S
ye— S —
- Construction 1Q analyzes this data as leading indicators — High Risk SafetyIssues
and helps predict safety issues before they become y
serious incidents. # -
Data is visualized on the Safety tab within the Insight - : e 'I -

module as well as through select cards in the Card
Library in Project Home.

Subcontractor Safety Risk

- Integration Partner Cards also show safety related data P E ., 3, 1giiii
insights through site cameras or their own Al based s e N - B EREN -l e
teChnOlOgy. Quality Risk
iahii
« Highlighted Safety Cards: —
Housekeeping Issues - many safety incidents can be
avoided by keeping a clean jobsite. 21 vigh s ssues
- Fatal Four Safety Issues - 60% of all construction 30 e
deaths are due to one of these four issues; fall, 0 weet ssve Tens
caught between, electrocution, struck by. See jobsite 132 ooys0en o)
Issues that fall into these categories. 86 tong stamting sues
- Subcontractor Safety Risk - highlights o bmreriele
subcontractors that have issues relating to the “fatal

four.”

- Subcontractor Risk Summary - shows subcontractors
with the highest risk and drill down to see what
those Issues are.
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Design Analytics

188 Issues 168 20

Design Review Risk Factors Approval Reviews By Current Assignment

- BIM 360 surfaces design issues through the Design tab in

the Insight module Hgs K7 ER11 fg78 ¢l o mumm— .

Anderson Architecture | ENINN

» Through this tab, users get visibility into key design e | e (e | || 2 | s
issues and take immediate action to resolve. —
* D881gn ReV]eW R]Sk FaCtOT Card: Level 1 Floor Plan Design Issues by Company
3 & Autodesk
Powered by Construction 1Q Z > U —
. CC Concrete | EG—_:_——I
. . . Drywall Inc.
- Surfaces code compliance design issues i — - -
" T —P L e
- ldentifies design issues that involve critical building °© -
components € b

Design Issue Trend
s Added @ Closed
10

- Highlights documentation errors and omissions

- Highlights overdue issues and reviews as well as
who is responsible

- Approval Reviews by Current Assignment Card:
- Highlights the status of design reviews by company

Design Risk Blog @ Design Risk Demo Video @

Need stair spec

spec not found for ext stair

Created by Neil Rosado on Apr 11, 2018

AssignedTo  David Sanchez Type Design

Due Date Oct 31,2019 Location

B construction 10 - #Revis

Don't Agree? If you don’t agree with root cause or building component, you can changs it. Changes
immediately update the issue list and issue details. Learn more about Construction IQ

Building Components

Stairs X

Root Cause

[ Design Coordination

Constructability

[J pocumentation Conflict

View in Document Management

* critical components

Code Compliance
() Documentation Incomplete

[ other



https://bim360resources.autodesk.com/hot-bim-360-product-updates/supercharge-design-constructability-reviews-with-new-construction-iq-capabilities
https://bim360resources.autodesk.com/constructability/design-risk-management-demo
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n Project Controls Analytics

- The Project Controls tab in the Insight module gives
visibility into managing a projects RFls and Submittals as
well as oversight of any Design Issues.

« Highlighted Project Control Cards:

- Open RFIs and Submittals - gives a summary of the
number of overdue as well as upcoming RFls and
Submittals.

- Open RFlIs by Current Assignment - shows a list of
subcontractors and how many overdue and upcoming
RFls they have.

Design Issues - shows a summary of open Issues
that are design related as well as the number of
answered Issues.

- Click on each of these cards to drill down and get more
detail.

PROJECT CONTROLS

A
.~ Bayfront Arena
Project Dates: i 5¢p 30 2016- S 0ct 312020

Design Issues Status
Open @ Answered

Open RFIs and Submittals
@ Overdue @ Due in the next 5 days

30 RFIs

United
Construct
Open RFIs by Current Assignment
® overdue @ DueinthenextSdays @ Due afters days.
united construction |
Autodesk n
ccconcrete [
Drywall Inc. n
Rebar Masters. n
RFI Activity %
® as
— — o
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. # Insight
Reporting =
R | m ;‘17:1;‘5;Ia(:§:’:|sslngonhu(wa(evpvpes Jg:;‘;‘:ww"
- The Report tab within the Insight module shows an o = B - = o o

aggregated list of generated reports related to Issues,
Checklists, Documents, Submittals, and RFls. Sl
Filter reports based on type, date, or creator. J

- Download or share reports with other team members.

Submittal item summary report

Create and schedule reports based on your filter criteria. P ——

Submittal Item Summary
Submittal Item Detail

Submittal item summary report Submittal Item Summary.

Mace
E l O n S t'rl | C t'l O n | Q Submittal package #120017-001 report Submittal Package Detail

Submittal item #171 Test certs report Submittal Item Detail

Construction 1Q is a built-in machine learning and Al
functionality that leverages data across the entire BIM
360 platform.

AUTODESK' BIM 360

Ba‘y‘ffo‘n’t Arena e
- Construction IQ sifts through millions of data points from 7
your construction documents, issues, checklists, related austty Risk Qusity Risk Factors
meta-data and historical data, and analyzes it to identify w - o 4
and prioritize risks. ‘ o | @ 11 | #1595 139 0 V4

Construction 1Q automatically classifies items and flag
issues as “High Risk.”

® High Risk hers

B construction 1

CC Concrete High
Drywall Inc High

- “High Risk” issues are items that if left open, will likely
lead to bigger more costly issues down the road.

High
High
High
High
High

High

- EXAMPLE: if flashing was marked as missing on a
window, the Issue would be flagged as “High Risk” to Water s Tsues
avoid bigger water leaking Issues.

View Construction 1Q data through the “Risk” tab within
the Insight module as well as by selecting cards tagged - -

as “Construction IQ" in the Card Library.



http://help.autodesk.com/view/BIM360D/ENU/?guid=BIM360D_Insight_About_Construction_IQ_html
https://connect.bim360.autodesk.com/construction-data-analytics
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AUTODESK BIM 380" United Construction ~

n Executive Insight Slnsight e  swr

. o . . United . .
With the ability to view company-wide performance data "' construction  UNited Construction
across multiple project, executives and cross-project i
leaders can make more informed business decisions and S pocations o
gain visibility into overall risk assessment for current as 39 seume projects N‘
well as future projects. — —
- Invite users with “executive overview” permission to | e | N , 35 s wll
access this view. This is a separate Insight view geared R [
towards Executives and cross project leaders only. G; 9 i /w
- View cross project health across tabs: rleiek o IERE it
Risk - shows projects with higher risk scores based v s e e sl
on project data and Construction IQ capabilities. e S — o e N

- Quality - overview of quality related checklist

act-l V-I ty an d con fo-rm ance. AUTODESK BIM 360 United Construction =
E= Ins]ght RISK QUALITY

- Safety - overview by project of safety related issues.

United . .

PRO TIP: Through the Risk tab in the Insight module, executives can "' Construction  UNTted Construction -
get instant visibility into which projects have the highest risk levels
each day. Assess the project risk overtime to see which projects Project Quality Risk Trend
remained in a “high risk” category over longer periods to determine _— e © mon .
which projects need executive level support.

Project Daily Quality Risk Trend

Bay na _

Castle Medical Center
Center of Excellence ]
Dos Flores Resort
Farnborough Hotel
Lumina Casino and Hotel
Market Medical Center

Hotel G San

Pleasant Court Building
AU 2017 AR Demo project
Alameda High School
AutodeskSFTC1







Account Admin

With the project administration tools in BIM 360, you can rest assured that
your project information is in the right hands. Project admins can easily
invite team members to the project and define their access levels on a
project-by-project basis with a simple click. BIM 360 has two levels of
administration to ensure security and control across your projects: Account
admins and project admins. Only account admins can create new projects
and assign additional account admins and project admins. Project admins
can add and remove members, set permissions, and adjust project details.

Create a project

In the Account Admin module, select the Projects tab
and click “Add.”

Enter project information and click “Save € Continue.”

Getting Started Guide @ Create a Project @

Create Project Profile

* Project Name

Oakwood Medical

Praject name is valid.

* Project Type

Hospital

Construction Type

Mew Construction

* Project Value

ET000000

Praject value is valid.

Project Image

Select image to upload

Browse

Project Address

i £60 Dockside Avenue

Address Line 2

usD v Boston Poctal Code

Massachussits



https://bim360resources.autodesk.com/education-help/getting-started-with-bim-360-english
https://help.autodesk.com/view/BIM360D/ENU/?guid=GUID-9C991F4C-7012-4770-B8F7-A1D45F5D9197

Account Admin

Activating modules

Click “Activate” for the desired BIM 360 service.

Assign a project admin for each service. You can add
multiple admins.

(Optional) For Document Management and Field you can
copy existing project settings.

An email invitation will be sent to the assigned project
admin(s). They will need to click the link to join the
project.

Click “Finish.”

Add members to directory

In the Account Admin module select the Members tab and
click “Add.”

To add an individual member, select “Add People to the
Member Directory.”

To add an account admin, select “Invite Account Admins.”

To import members from a list, select “Import Members
by Spreadsheet.” For a first-time import, download and
complete the member list template.

Activate Services

Inactive Document Management

Copy project settings (Learn more) Please assign a project administrator

Q

All Projects
01803

Cancel

AU 2017 AR Demo project
Alameda High School
Alpine Retreat

BZ Migration Testing
Bayfront Arena

Bio Company Tower

Inactive Design Collaberation Activate

Inactive BIM 360 Glue Activat

PRO TIP: You have to activate Document Management first, before you
can activate other next-gen services.

Te invite new Account Admins to manage your account, enter their email addresses, and select Account Admin in the Access Level dropdown. The
Account Admins will receive invitation emails with links to BIM 360 administration.

Email “Default Company Default Role Access Level
test@autodesk.com Autodesk Select Role . Account Admin -
' [ Account Admin |
Architect

Construction Manager
Contractor

Designer

Document Manager
Engineer

Estimator

Executive

SaNE

PRO TIP: You can change the default company and role later if
necessary.




Account Admin

Adding members to a project € e
assigning access levels
Name/Email Comparny Roles ::;';: N = 2y ey
. . Rick Michals Aesthetik Interiors Gwner = &
In the “Project Admin” module, select the “Members” tab. o c - )
Ben Johnson General Construction anstruction Manager = & k) &
Click “Add” and use the search bar to search the member bmtosarI@yshoacam | Ace Properly Holdings T R
d]TeCtory Dim3E0users@yahooco., | SPan Electrical Engineer = & & &
When you find the member, select them and click bim3gOusareqyahooor.. | Beneral Construction LI
“Select.”

Add their company and role. Note: Role determines their
access level to all BIM 360 services.

Click the icon(s) to overwrite the access level granted by
their project role.

Click “Add to Project.”

Update existing access levels by clicking the grayed out
icon(s).

Members & Access Levels @ Setup Roles @

PRO TIP: You can choose from a list of preset roles or create your own
custom roles as well as configure the permission and access levels by
each role.



https://knowledge.autodesk.com/support/bim-360-docs/learn-explore/caas/CloudHelp/cloudhelp/ENU/BIM-360-Docs/files/GUID-57B87E94-C367-412D-B644-A5F6C7B0AC42-htm.html
http://help.autodesk.com/view/BIM360D/ENU/?guid=GUID-7E2C374B-DADC-4E13-AEA7-C8DCF6838A31

Mobile Access

Construction doesn’t happen behind a desk. Teams need access

to project documents and project management tools anytime,
anywhere. With the BIM 360 mobile app, teams can execute
construction quality and safety workflows, including creating or
editing checklists, viewing RFls, adding or tracking issues, and
managing or creating drawing markups, directly from an Android
or i0S device.

Download the BIM 360 app

- Go to the App store or Google Play store on your mobile
device to download the BIM 360 app.

- The BIM 360 mobile app works with all other modules,
including Document Management.

Get the i0S App @

Get the Android App @

' Google Play

My apps
Shop

Games

Family

App Store Preview

A

360

Screenshots iphone ipad

Editors’ Choice

Account

My subscriptions
Redeem

Buy gift card

My wishlist

My Play activity

Parent Guide

Search

Categories v

Home  TopCharts  New Releases

360

BIM 360

Autodesk Inc.  Productivity

€ Everyone

A You don't have any devices.

*kkd 042

[3] Add to wishiist m

PRO TIP: Stay up to date on mobile capabilities through the Autodesk
Knowledge Network.



https://play.google.com/store/apps/details?id=com.autodesk.bim360.docs&hl=en_US
https://itunes.apple.com/us/app/bim-360/id1261062351?mt=8

Mobile Access

Mobile workflows

- Several workflow capabilities can be accomplished using
the BIM 360 mobile apps, including Checklists, Issue
Management, RFI Tracking, Daily Logs, and Markups.

- To see the differences in workflow capabilities for the
BIM 360 and BIM 360 Docs apps, click the “BIM 360
Mobile Capabilities” link below.

BIM 360 Mobile Capabilities ()

About the i0S App @

About the Android App @

Offline sync

- Teams are able to work on-site without Internet access.

- Teams can also download individual documents and add
markups and comments when working offline. Once back
onlineg, all changes will be synced back to the cloud.

Cancel New Issue Create

Statu

| OPEN

Title (requires

Plumbing not working

Description

Need to check pipe in bathroom

Assigned t
David Sanchez

Location
@ Unspecified
5

Schec Dat

Unscheduled

< ANSWERED ¥

Issue

H2

Details Activity

Need detail on sheet E101.4.

Unable to locate sheet E101.4

Created on Apr 21, 2017

Official response
Edward Roy
April 21, 2017, 11:22 AM
Sheet missing. Please create an RFI.

T Add photo

/Q\ Assigned to

Y Deb Miller

(Q) location

< Electrical Safety Checklist

OVERVIEW ITEMS

1. General Conditions 4/5

1.1 Cords checked for damage?

= “ e

w7 >
Issue Note Photo

1.2 Current inspection color on cords?

YES NO N/A

Issue Note Photo

0/1 Completed

Cancel &a S C  Done

e
’

152

® 0



http://help.autodesk.com/view/BIM360D/ENU/?guid=GUID-830167C4-ECBA-4BA7-8566-F7B58F3767B7
http://help.autodesk.com/view/BIM360D/ENU/?guid=GUID-75E2AC28-50E5-48BB-B0E5-7CD50C94B534
http://help.autodesk.com/view/BIM360D/ENU/?guid=GUID-0E85B629-C8DF-4871-AFB2-09D1A1E158E8

Integration Partners

Get the most out of construction technology by integrating the
software you already use with BIM 360. Built on an open and
secure API platform, BIM 360 enables users to easily integrate
with various other construction softwares, including drone
technology, estimating and bid management, as well as safety
management tools.

Reality Capture Cost Management

Estimating

Construction Management

Takeoff Design Checking

Field Management Layout

Bid Management Scheduling

Data Transfer

Accounting

®,

Learn More

UB

construction software

@nge J+! SMARTBID®

EGNXY.TE Ohsb STRATUS
3 SITEAWARE O.assemble

dhsbshare
RHUMBIX

ol

I
M ManufactOn & triax

SMPRTVID.I0O BX

8 voLo
BUILDER BECKTECH

Winning by Knowing

o
5’.:? ProjectReady”


https://integrations.bim360.autodesk.com/
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